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BPM Purpose cglirtiadsstaitgu
= Describe Census Operations business processes — activities, resources and key milestones e—— Bureau
Reading and U nderstanding the MOdEl = Provide the details necessary for non-subject matter experts to understand the business
process

Example Activity Model = Contribute to the requirements development process

= Facilitate the linkage of business processes to IT capabilities
= Capture Operations inputs and outputs
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Context Model

2020 Census 16. Enumeration At Transitory Locations Operation (ETL)

Purpose: The 2020 Census for ETL conducts enumeration at transitory locations such as, Recreational Vehicle, parks, campgrounds, hotel/motel, marinas, racetracks,

circuses, carnivals, etc.
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Quick United States”
i 60. Conduct ETL Advance Contact Census
SR g Purpose: The objective of Advance Contact is to examine the characteristics of the TL, determine special cases and set enumeration appointments. o—— Bureau
»S’ga ry
Ve - \
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Quick ] ] United States"
D 80. Create Field Work Assignments and Prepare Packets Census
o .“:‘:{~ Purpose: The objective is to create enumeration packets for field enumeration and provide packets to enumerators. Bureau
*Glary
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| and Prepare Packets

| Start
Sub-process

80. Create Field Work Assignments and Prepare Packets

16-5.1 Create Field Work Assignments

(= 80.10 (= 80.20 . (= 80.30 & 80.40

| Create Check Out
Print Materials for Create Packets Assignments — Packets and Receive Assign Packets
Enumeration forEach TL Assigns TLs to Provide to Field Packets at CFS to Enumerator

CFS
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Send Assigned

80.60

O

End
Sub-process

Repeat until end of
enumeration

Verify that a record of mailing

is created each time a packet
is mailed and what data are
collected and whereiit is sent
Packet includes:

TLID Labels

Envelopes to mail TLQ's
TLQs

Listing Sheets

etc.
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90. Conduct ETL Field

Purpose: The objective of this process is to enumerate transitory units directly.
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2020 Census 16. Enumeration at Transitory Locations Operation (ETL) BPM_v0.8.vsd

. Interview :
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| Locations : | applicable. : |
\/ ¥ R ' Al 2"V Yes l |
. J . A \ . . n i A .
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Quick CUnited States"

u N 100. Process Paper Enumeration Records (ER) and Other Materials from Field ensus
. .:"":; . Purpose: To process paper received as a result of enumeration in the field by field staff. —Bureau
.......... ’Start
e -
[ 16-5.3 Process Paper Enumeration Records |

(ER) and Other Materials from Field

! . . Validations Candidat Packets Packets |
' ' Cont|r1uat|c.>n o that chket Linking Caansels 1?0:3 [ac [Not Needed
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: | =
| i - : ! ! \ 7 ! |
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[
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110. Conduct ETL QC Data Collection

Purpose: The objective is to ensure quality enumeration data is received from Transitory Location Census Activities.
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Record RI Final

»

/16-5.4 Conduct ETL QC Data Collection
| —— — —— e =
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| Workload .
Questions RI Form

i Start
| . Sub-process
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Found?

16-5.4.2 Adjudic

ate

Reinterview Results

Cases that have been checked into
ACO in accordance with business
rules. Cases may additionally be

placed into Supplemental Rl by a

manager at any time during the TL
operation.
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110. Conduct ETL QC Data Collection
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Cases Required? .
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110.90
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l;iard Fail Instruct CFS to Obtain RPO |
Unableto Contact all Work from | )
Enumerator .
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Incomplete Cases & 110.120 |
of Enumerator | .
Reassign Sdft Fail .
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e N .
Every case that Hard Fail 110.110 |
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has not had a Reinterview Supplemental - .
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N / / Assignment |
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Does this case still need RPO |
supplemental RI? X No | ReassignHard Fall | .
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120. Closeout ETL Operation

Purpose: The objective of this sub-process is to close the ETL operation.
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16-6.1 Closeout ETL Operation

120.10

Perform ETL
| Operation Closeout

Start Sub-Process

120. Closeout ETL Operation

2020 Census
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ETL Operation
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I’ \\\\ ‘
/ .
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1 ~
1 S
/ " I
1 N 1
120.20 120.30 120.40
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Create Intemal
Leamed/ Create Assessment
. . Lessons Learned
Field Debrief Reports
L Report
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ETL Closeout

Documents . .
Includes, Risk Register,

= | Schedule, Budget, Issue
| Log closeout

120.50|-"

Perform ETL
Management
Closeout
End
Sub-process
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